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Herbert, and then, when Herbert was appointed
Minister at War, of Lord Stanley.   Not only had
Florence worked hard to get Herbert to accept
the chairmanship, but she had packed the com-
mission with men who were in sympathy with
her views.   As in other inquiries into the health
of the troops, Florence supplied much of the
information. She had diligently sought material
from soldiers and administrators at home and
abroad,  and   the  commission,  recognising her
unique knowledge, allowed itself to be guided
by her to a very large extent.   But there was an
enormous amount of information to be obtained
and considered apart from what Florence was
able to supply, and not for four years did the
commission make its report - a report which runs
to over 2,000 pages.    The Government invited
Florence to furnish her observations on the draft,
and her contribution was a  thoroughly sound
piece of work, in which she pointed out the
necessity for sanitary commissions, and urged
that these commissions should be free from the
red tape which characterised most Government
organisations.
She illustrated her section of the book, and the
Treasury objected to the cost of reproduction.
Florence, who saw in tfria objection by the
Treasury an attempt to silence her, undertook to
bear the additional cost involved, but even so the
Treasury would not make the full report available
to the public. And in the condensed version
which was issued, Florence's contribution was